
Advising Initiative Timeline Pre-Project 

Prior to 2020 

Various advising projects 

UIA Advising Survey 

Identifying advising ratios 

Student appointment data 

Student feedback  surveys 

Process mapping of major 
changes, grief absence, 
ASUS decisions, academic 
probation 

2020-2021 

ASMSU calls for expansion 
and improvement  of advising
on campus 

Student Advising Survey  
goes out 

 

2021-2022 

Advisor Survey  goes out 

Implementation of Advising 
Code of Responsibilities 

Advisor Landscape survey 
and conversations 

Stakeholder engagement on  
identified problems 
(UGAAD, UAL, CUED, 
CSSG) 

NOW! 

Project scoping,  mapping,  
and creation 

Hiring of Assistant  Dean 

Hiring additional APUE 
Exploratory advisors 

Transition APUE advisors to 
University Advising Unit 

2022-2024 

Project rollout  and  
implementation in  phases 

Five workgroups 

Immediate Next Steps: 

1) Official Launch of Project 

2) Forming Workgroups 

Five Workgroups: 
1) Assessment 
2) Advising Pathways 
3) Leadership Development 
4) Personnel, Org Change 
5) Communications 

Project Lead: Ebony Green 

Project Leadership: Jonelle  Golding, 
Qiana  Green, Beth Judge, Kelly  
Mazurkiewicz 

Project Manager: Renata Opoczynski 




